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July 2025

President’s Message

The survey results are in! When I first became president in April of 2024 I
decided a survey would be an effective way for me to learn about and get to
know the members of OVF, along with face-to-face conversations in the
garden. For weeks we planned, reviewed, and searched for the ideal
questions that would provide insight on the many benefits shared at OVF, as
well as the existing challenges. A survey would also provide some metrics
we could report to the Los Angeles Department of Parks and Recreation.
Out of 430+ members, just over half of our membership completed the
survey. Therefore, the results describe only half of our membership. Thank
you to everyone who completed the survey in early June.

Most members reported that they live within five miles of the garden, want to
grow healthy food and enjoy coming to this lovely outdoor space. Sixty
percent of those who took the survey support creating a new non-plot
emeritus membership and almost 90 percent support increasing the amount
of tours we give to students.

Of the total 44 members did not know that OVF has annual elections. As a
membership-based corporation, everyone is encouraged to participate in the
April elections and December budget plans for the coming year. Our by-
laws, rules, and regulations are available for study on the OVF website.  

The survey revealed the exciting news that 157 members stated that they
are willing to serve in a leadership position or a special garden or
educational project.

That’s perfect timing, because OVF is moving forward with new and exciting
projects and volunteers are essential. Please contact me, or the Garden
Master and let's talk and get you working on those projects and/or running
for a board position in the next election in April. We also need volunteer
docents for the local gardening clubs and LAUSD and university students
I’m inviting to tour OVF. We are also planning a tree give-away event in
November, pursuant to L.A. Parks & Rec’s requirement that we provide
access and education to our local community.

Please contact me to help out and complete some community service hours.
Happy Gardening and watch out for hose and pipe leaks! Our water bill was
close to $5,000 in June.

Sincerely,
Shirley  svovf47@gmail.com

Garden Master’s Message

In the last three months, I have been researching the nuts and bolts of
how OVF works. Meeting with members has been a big help in this
process. I’ll continue to be available to chat at times listed in the calendar.
Please come share your OVF knowledge.  

Here’s what I’ve found so far: there are workgroups at OVF that have been
running smoothly and efficiently for years and continue to do so (thank
you, OVF workgroup leaders). And there are operations that have, over
time, not fared as well. Thus, a fresh look at how things are done can help
clarify what’s working and what’s not. If something is not working, or has
become dysfunctional, let’s try to improve it.    

In the June newsletter, I listed thirty-five ways to earn community hours.
While there are many ways for everyone to contribute, here are two areas
where we need help right now: trash cans and mailboxes. Yes, both very
glamorous, but also essential functions. There’s currently no one handling
mailbox repair and install, and no one is scheduled to handle the trash
cans in November or December. Help is needed in these areas. Please
step up if you can. But on to sunnier topics… progress has been made:

Trailer before rehab (where it sat for a decade):

New Phase 4 Organics Delivery System

Phase 4 has bins for mulch, manure (okay, gourmet compost), and green
waste. There had developed over time a process for moving these
materials between the main central area and P4. An individual member at
a workday would take a wheelbarrow load of manure from the main pile to
P4 and then return with a wheelbarrow load of green waste. Back and
forth, one wheelbarrow load at a time. This practice put the member
pushing a wheelbarrow into the traffic of the parking lot and driveway. As
we all know, Little League was very active this season, and the parking lot
and driveway were very crowded with cars during workdays. Members
pushing wheelbarrows on the road crowded with Little League cars
seemed unwise.
                                                                         
And the process was inefficient. For perspective, if an average
wheelbarrow load is ten pounds of manure (two five-gallon buckets worth),
then a member would have to make 200 trips to move one ton of manure.
There was an alternative – to have the trucks drop manure and mulch
directly into Phase 4. So that’s what we started to do. A truck recently
dropped five tons of manure in P4 – that equates to saving 1,000 member
wheelbarrow trips.

With the inputs handled, we then turned to the outputs - the P4 green
waste.  Without the wheelbarrow trips, how was the P4 waste going to get
to the main shredding pile?  The answer had been sitting behind the OVF
tool shed/office for at least a decade: a trailer that could be hitched to the
tractor to haul the green waste. The trailer was repaired, and in three
tractor trips the P4 green bin had been emptied. This process will continue
to be refined, but from now on no one is going to be told on a workday to
push a wheelbarrow across the parking lot and driveway.
   

Trailer after rehab

Centinela Clean Up

OVF is responsible for maintaining the area between the OVF west fence
and the Centinela sidewalk. Over the years, this large area had become
severely overgrown and the unhoused had apparently set up camps. The
wild shrubs and small trees created screens that
provided unhoused outdoor living spaces. We’ve
found in these spaces all kinds of trash and
personal items, including pillows, towels, used toilet
paper, old food and food wrappers, alcohol bottles,
syringes, and drug paraphernalia.  

Members have complained of feeling unsafe
because of strangers occupying the hidden spaces between the sidewalk
and the fence line. I once encountered someone with a cook fire in this
space. Over the years, trash has been repeatedly thrown over the fence
into OVF from this area.

We thus turned our focus to pruning or removing
the wild shrubs that created opportunities for
misuse of this area. In the past few months of
workdays (and the project continues), the
Centinela area has been cleared of the shrubs that
created screens and encouraged misuse of this
land. Work on the Centinela area has also included
picking up the large quantities of trash, cutting
back the ice plant to clear the sidewalk and other

weeding and pruning of the space.

As this land is cleared of trash, weeds and invasive plants, the potential of
this neglected and abused land can begin to come into view. Let’s explore
the possibilities.

Thank you for your time. See you in the garden.

Les Hairrell

OVF Calendar

Work Days

Saturday,9am-12pm:
August 9

Sunday, 1-4pm:
August 31

General Meeting

August 9
1:00 pm

(Pot Luck at 12:00)

Board Meeting

September 20
9:30 am

Full Calendar

Upcoming Events at OVF
(All events are held at the main OVF meeting area unless otherwise stated.)

August 3, 1pm OVF Native Plant Club Get Together

August 3, 2pm Garden Master office hour at OVF office

August 7,
11am-2pm

Hours opportunity: clerical work at OVF office (rsvp to
svovf47@gmail.com)

August 9, 2pm Master Gardener Citrus Tree Care class at main
meeting area

August 10, 1pm Garden School Foundation tour of OVF

August 10, 6pm Garden Master office hour at P1L plot N6B

August 11 Student movie filming at OVF

August 14,
10am

Local Garden Club tour of OVF

August 19, 9am Garden Master office hour at OVF office

August 21,
11am-2pm

Hours opportunity: clerical work at OVF office (rsvp to
svovf47@gmail.com)

August 27, 8am Garden Master office hour at P1L plot N6B

August 28,
11am-2pm

Hours opportunity: clerical work at OVF office (rsvp to
svovf47@gmail.com)

Workgroup Profile

 

Wood Chipping with Steve Ballantine
How much wood can a woodchuck chuck if a woodchuck could chuck
wood? The answer,according to AI, about 700 pounds – but it’s irrelevant,
because Ocean View Gardens has its own wood chipping capabilities. With
a Vermeer wood chipper and a team headed by Steve Ballantine, the wood-
chipping crew makes short shrift of the stack of old lumber next to the
shredding pile, producing powdery mounds of home-made mulch. According
to Steve, this fresh mulch, produced every four to six weeks, is so popular
that OVF gardeners deplete the stock quickly.

Like every OVF work team that uses machinery, the wood chipping group
follows a protocol that ensures the team’s safety and efficiency. Steve, who
has been an OVF member since 2004, started getting his community hours
wood chipping with Richard Nortman and Ed Mosman, until September
2008 when Richard asked him to take over running the crew. Now, Steve
relies on three or four volunteers on community workdays to fill out the team.

First, Steve gives the crew a safety talk; in addition to up-facing nails and
tripping, branches need to be fed carefully into the chipper to avoid surprise
moves. The team gathers the tools they will use: gloves, hammers,
crowbars and cordless drills, and Steve passes out safety gear: goggles,
earmuffs and gloves are mandatory and a dust mask is optional. Steve then
navigates the Vermeer chipper to the wood pile using OVFs Toro Dingo
tractor.

Now the team is ready to deal with the stack of wood, a combination of
branches and other natural waste and lumber, mainly wood from
deteriorated garden walls. The branches are separated from the wood,
ready for the chipper. The wood, however, needs inspection and metal
removal. First plywood and treated or painted wood are separated to go into
the dumpster outside the garden. Then the team next removes nails, screws
and other metal bits (unless it’s deemed too much work to be worth it). A
board wider than 8-inches needs to be split with an axe to fit inside the
chipper. While some crew members prep the wood, others feed the
branches into the chipper. Once the prepped wood is fed into the chipper, all
that remains is to use the tractor to return the Vermeer chipper to its home,
put any rejected wood in the dumpster, and return the tools to the shed.

“This is a very satisfying task,” says Steve. “In a short time, you get to see
the pile of wood waste disappear and become a mound of desirable fresh
mulch.” If you’re interested in learning how the garden works, a workday
with the shredder is a great job to try out. “If you come for a workday, ask to
be on the chipping crew,” Steve recommends.

And if the idea of driving a tractor and tinkering with machines appeals to
you, Steve is looking for any OVF member who’d like to be trained in how to
use and maintain OVF’s enviable collection of equipment. Anybody
interested in this should contact the Garden Master.

July Articles

Plot Twist: A New Member’s Journey

Plot Twist is a column by writers Alex and Janet, who joined OVF in April.

Episode Three

The hunt to find large sheets of unprinted cardboard was on. We found a
scrap here and there, but not enough to sheet mulch the entire plot. It was
Costco that finally provided; sheets so large they had to be folded to fit into
the back of the SUV. 

Our plot is on two levels. One side raised and mostly weeds. The other side
weeds interspersed with clarkia, California poppies, and a lone sunflower
reaching for light. We are letting that side bloom to focus our energy on the
raised portion.

We arranged the cardboard tightly and topped it with wheelbarrow after
wheelbarrow of mulch. The allotments higher on the hill get more sun, but
there is a benefit to wheeling the heavy loads downhill and the empty
barrows back up. 

Over the cardboard and mulch we placed three cedar planter boxes. We
were starting to see real progress and we were overflowing with planting
ideas. At home we had prepared seedlings that were almost ready to plant,
tomatoes, romano beans, physalis.

And then, before we could start planting, came the school holidays and
summer travel plans to visit family. Our home garden is - with a lot of work -
mostly self-sufficient for months at a time. But at the plot automated
irrigation isn’t allowed. The seedlings we’d hoped to plant wouldn’t survive
without it. 

By the time we returned from our travels we’d have missed the summer
growing season, it was frustrating but there was no alternative. We made the
hard call not to plant until the end of August. Yet again it felt like we’d moved
forward only to hit another obstacle. But gardening always reminds us to
slow down and use the setbacks to our advantage. We will clear the rest of
the land when we get back and plant fall crops for an early winter harvest. 

https://us14.campaign-archive.com/?e=%5BUNIQID%5D&u=b7fecfaa17a61ae7d207da3b5&id=e639f4dfc5
mailto:svovf47@gmail.com
https://www.oceanviewfarms.net/calendar.php


Citrus Tree Care Class

On August 9, at 2:00 pm, Master Gardener Orchard Group Lead Daniela
Roveda will hold a class on the essentials of growing and maintaining
healthy fruit-bearing citrus trees. The class will cover everything you need
to know to successfully care for citrus trees. If you are responsible for an
OVF IP citrus tree, it is strongly recommended that you attend this class.

Topics will include: watering schedules, seasonal care and fertilizing tips for
optimal growth as well as identifying and managing common pests or
diseases. Whether you’re starting with a young sapling or revitalizing an
older tree, this class offers practical advice and hands-on guidance to help
you cultivate healthy citrus trees year-round.

Daniela holds Certificates in Sustainability from UCLA Extension and Fruit
and Nut Orchard Management from UC Davis. She is now teaching these
skills full time to children, college students, and adults. Daniela has taught
pruning and grafting workshops to Master Gardeners and also runs a seed-
to-plate program at the Global Awareness Magnet Elementary School in
Venice. This August 9 Citrus Tree Care class gives you the opportunity to
learn how to care for your citrus tree from a well known expert in the field.

NEW RULES ANNOUNCEMENT
At the July 19 meeting, the OVF Board added the following new rules to the
OVF Rules and Regulations:

1. Dress Code: To ensure the health, safety and comfort of all members
and visitors, while in the garden all people are required to wear
appropriate attire, including: (1) a shirt or top, (2) bottoms and (3)
footwear (shoes, sandals, etc.). Violation of the dress code may result in
the issuance of a citation or termination of membership. [New provision
Rule II(13).]

2. The possession or consumption of alcoholic beverages in prohibited at
OVF. Smoking in prohibited at OVF. Violation of this provision may result
in the issuance of a citation or termination of membership. [Added to
Rule II(5)]

3. Except as otherwise specified in these Rules, no community hours shall
be given for attending events, classes, parties or other social gatherings
at OVF. [Added to Rule IV(5)]

OVF Rule Reminder: Associate Hours
Associates are free to participate in all community hours tasks in the garden
and do an unlimited amount of garden work.  However, the credit for the
hours the associate works are capped at half of their member’s annual hours
requirement.  For example, if associate Jill works ten hours at composting,
only six hours will be credited to her member Jack’s twelve hour annual
requirement.  Jack the member (or his household) must do half of his hours.
 The associate cannot earn more than half of the member’s hours.  See OVF
Rule IV(1).  

Member Feedback / Submissions
If you have any feedback or comments on the newsletter, please contact the
OVF Education Chair Debra Kaufman at ovfdeb@gmail.com.

Land Acknowledgement
Ocean View Farms recognizes that we garden on land originally and
currently inhabited by the Chumash, Kizh, Tongva, and Serrano peoples.
 We respect them as the first caretakers of this land, with gratitude for their
wisdom and skills.  
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